CrermansHocTh 7-06-0321-01 XXypuanuctuka (HoBeie memua)/ Speciality: 7-06-0321-01 Journalism (New media)
YyeOHas AucHHILINHA, MOAY/Ib «[IpoekTHBIN MeHemkMeHT B Meauacdepe» / Academic discipline, module: «Project management in

the media sphere»

Kpatkoe comepxanne ydeOHOM
OUCHMILIAHBL, Moxyiist / Brief summary

Lenp  y4eOHOW  IUCIMILIMHBI «ITpoexTHbIN
MEHEPKMEHT B Menuachepe»  —  naTh
o0yJaroummcs HEO0XOIUMBIit 00beM
CHCTEMAaTH3UPOBAHHBIX  0a30BBIX 3HAHHK 00

OCHOBHBIX TPHHIIAIAX YIPABACHUSA MPOCKTaMHU B
chepe MacCoBON KOMMYHHKAITHH.

The goal of the academic discipline «Project
Management in the Media Sphere» is to provide students
with the necessary volume of systematized basic
knowledge about the main principles of project
management in the field of mass communications.

dopmupyembie komneTeHnun / The
formed competences

— ynpaBiaTh kojuiektusoM CMU, opranuzamueii B
cdepe MmaccMmeua;

— BBICTpaMBaTh OPTraHU3ALMOHHYIO CTPYKTYpY
peAaKIVH, YIPaBIATH €10 Ha OCHOBE
KOPIOPAaTHBHBIX TPHUHIMIIOB, MNOIIEPKHUBATh |
pa3BUBaTh KOPIOPAaTUBHYIO KyJnbTypYy,
OCYIIECTBJIATh TPOJBMKEHHE MEAMANPOAYKTa B
ndpoBoii cpere.

— manage a media team, an organization in the field of
mass media;

— build an organizational structure of the editorial office,
manage it based on corporate principles, support and
develop a corporate culture, and promote media products
in the digital environment.

PesynbraTel 00yueHus (3HaTh, yMETH,
BianeTh) / Learning outcomes (know, can,
be able)

B pesynbrate nzydenust mucuuruinHbl «IIpoekTHbIH
MEHEJDKMEHT B Meinacdepe» CTYJeHThI JOKHBI
3HATh:

® 0COOGHHOCTH MEHE/XKMEHTa TMPOEKTOB Kak
3¢ hexkTUBHOIN POPMBI OpraHU3AINY JIEATEITLHOCTH;

® COBpEMEHHBIC KOHLICTILIN MPOEKTHOT'O
MEHEKMEHTA;
® METOJIUKHU MPUHATHS 3¢ GEKTUBHBIX

YIIPABJICHYECKHUX PELICHUI;

® OCHOBHBIC TMPHUHIUNBI W METOABl Pa3paboOTKH
KOHLICNIIUY, OpraHu3aluy, I[UIAHUPOBAHUS U
YIIPABJICHUS [IPOCKTaAMU;

® METOJMKU YIPABICHUS BPEMEHEM U CTOMMOCTBIO
IIPOEKTA;

e (hakTopHI, OIIpENETIAIONINE YCIIOBUS
KOHKYPEHTHOH OOpbOBI W NMPHHLMIBLI YIPaBICHUS
pUCKaMU IPOEKTA;

e cieU(HUKY  MPOEKTHOM  NEATENBbHOCTH B
MEIMACHCTEMAX;
e ¢opMaTel  MOJENUPOBAHUS W  YIPaBICHUS

As a result of studying the discipline «Project
Management in the Media Sphere» students must

to know:

« features of project management as an effective form of
organizing activities;

» modern concepts of project management;

» methods of making effective management decisions;

* basic principles and methods of developing the
concept, organization, planning and management of
projects;

» methods of managing the time and cost of a project;

» factors determining the conditions of competition and
principles of project risk management;

* specifics of project activities in media systems;

» formats of modeling and managing the life cycle of a
project in the media;

* methods of monitoring the progress of project
implementation in the media sphere.

be able to:

+ implement systematic project planning at all phases of
its life cycle;




’KM3HCHHBIM [IUKJIOM TPOEKTa B ME/INA;

® METO/IbI KOHTPOJISI 32 XOJIOM PECaTH3alliK TPOCKTA
B Meauacdepe.

YMETh:

® OCYLICCTBHUTH CHCTEMHOE TUTAHUPOBAHNE
MpoeKTa Ha BceX (pa3ax ero )KU3HEHHOTO [IUKIIA;

e paccuuTaTth TpaduK CO3MAHUS TPOEKTA C
MOMOIIIBI0 HHCTPYMEHTOB ITaHUPOBAHNS;

® YIPaBJISITh B3aUMOJICHCTBUSIMU B ITPOCKTE;

e obecrreunTh  3PGEKTHBHBIA  KOHTPOIb |
peryaupoBaHue, a TaKKe yIpaBJICHUC
W3MCHCHUSMH B COOTBETCTBUU C CHTyallMed Ha
MeIHaphIHKE;

® UCIIONIb30BATh MPOTPAMMHBIC TPOAYKTHI  JUIS

LeNieH yrpaBiIeHUs IPOCKTaMU;

® [IPUMCHATL Ha IMPAKTUKEC MCTOJAbl MNPUHATHA
YIPaBICHYECKUX PEHICHHH MO0 MEHEIKMEHTY
MIPOEKTOB B Menuacdepe;

® HCIIOJIB30BaTh TEXHOJIOTHH YIIpaBJICHUS
HEPCOHATIOM BPEMEHHOT'0 TBOPYECKOTO
KOJIJICKTHBA,;

® CaMOCTOSTEJIbHO M3y4YaTb HAy4YHYIO JINTEpPaTypy
II0 IPOEKTHOMY MEHEUKMEHTY M IPUMEHATH
IIOJIyYeHHbIC 3HAHUS HA IIPAKTHKE.

BJIAJIETh:
® HaBbIKAMH OOBEKTUBHOW OIIEHKH COCTOSHUS
COBPEMEHHOU JTUHAMUYHOU KOHKYPEHTHOU

BHEILIHEW MeIuacpeibl;

® METOIaMHU IJITAHUPOBAHUSI IPOEKTOB;

® METOZaMH OFOPKETUPOBAHMUSI IPOEKTOB;

® COBPEMEHHBIMU METOAaMHU YIOpaBlICHUA
MIEPCOHAIOM ¥ TpUEMaMH B3aWMOJICHCTBUA B
KOMAH/JIE€ IPOEKTA;

® CITIOCOOHOCTBIO  OIEHKM ¥  IPOTHO3UPOBAHMS
PHUCKOB B CHCTEME MPOEKTHOTO MEHEI?KMEHTA;

® METOJMKAMHU MEHE/DKMEHTA NPOEKTOB B 001acTH
Mena;

® METOJAaMH KOHTPOJII 3a XOJOM peallnd3aluu
MPOCKTA;

® METOIAMH

aHajn3a JIECTBEHHOCTH u

* calculate the project creation schedule using planning
tools;

* manage interactions in the project;

» ensure effective control and regulation, as well as
change management in accordance with the situation in
the media market;

* use software products
purposes;

» apply in practice methods of making management
decisions on project management in the media sphere;

» use technologies for managing the personnel of a
temporary creative team;

 independently study scientific literature on project
management and apply the acquired knowledge in
practice.

have the skills in:

« skills for objective assessment of the state of the
modern  dynamic  competitive  external = media
environment;

* to use project planning methods;

» to use project budgeting methods;

* to use modern methods of personnel management and
methods of interaction in the project team;

 to use the ability to assess and predict risks in the
project management system;

» to use project management methods in the field of
media;

* to use methods of monitoring the progress of project
implementation;

» to use methods of analyzing the effectiveness and
efficiency of a media project.

for project management




3(hGEKTUBHOCTH METHAIIPOCKTA.

CemecTp u3ydyeHus y4yeOHOU AUCITUTUINHBI,
moyiist / Semester of study

2

[TpepexBusutsl / Prerequisites

KoHTeHT-CcTpaTerun COBpEMEHHOU >KYPHAJIUCTUKH,
Busyanuzarust B iupoBbIX Meana

Content Strategies of Modern Journalism, Visualization
in Digital Media

Tpym0eMKOCTh B 3a4ETHBIX €AMHUIIAX 3 3
(xpenmrax) / Credit units
KonuuecTBO ayTUTOPHBIX YaCOB U YacOB 108/ 36 108/36

caMOCTOSTeNIbHOM padoTel / Academic
hour of students' class work,
hours of self-directed learning

TpebGoBanus u Gpopmsbl Tekyien u
IIPOMEXKYTOUHOM arTecTauu /
Requirements and forms of current and
interim certification

omnpoc, muchMeHHasi paboTa, 3cce, naenoBas urpa /
3a4eT

survey, written work, essay, business game / test




