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YyeOHas qucHuILinHa, MOAyIh «IIpoekTHbII MeHemKMeHT B Meauacdepe» / Academic discipline, module: «Project management in

the media sphere»

Kparkoe comep:kanue yueOHOM
JTUCHMILIAHBL, Moyt / Brief summary

lemp  y4eOHOW  JWCIMATUIMHBI «ITpoexTHbIH
MEHE/DKMEHT B Meanachepe» — AaTh 00ydaronuMcs
HEOOXOMUMBIH  00BEM  CHCTEMaTHU3UPOBAHHBIX
0a30BbIX 3HaHWUN 00 OCHOBHBIX IIPHHIIMITAX
yOpaBleHUS TMpoeKTaMu B cdepe MaccoBOM
KOMMYHHKAIIHY.

The goal of the academic discipline «Project
Management in the Media Spherey is to provide students
with the necessary volume of systematized basic
knowledge about the main principles of project
management in the field of mass communications.

dopmupyembie komneTeHnun / The
formed competences

— ynpaBiaTh koiuiekTuBoM CMU, opranuzanueii B
chepe Mmaccmenua;

— BBICTpauBaTh OPTaHU3ALMOHHYIO CTPYKTYpPY
pEIaKIvH, YIIPABIATh €10 Ha OCHOBE
KOPIOPATUBHBIX IPHHLIXIIOB, MOAACPKUBATE H
pa3BHUBaTh KOPIIOPAaTUBHYIO KyJbTyDpY,
OCYIIECTBIATh MPOJBIKEHHE MEAUANpPOIYKTa B
1 poBoii cpere.

— manage a media team, an organization in the field of
mass media;

— build an organizational structure of the editorial office,
manage it based on corporate principles, support and
develop a corporate culture, and promote media products
in the digital environment.

Pesynbratel o0ydenust (3HaTh, YMETb,

BianeTh) / Learning outcomes (know, can,

be able)

B pesynbrare nzyuenust nucuuiuinHabl «IIpoekTHbIN
MEHE/DPKMEHT B Menuachepe» CTyIeHThI JOJKHBI
3HATH:

® O0COOGHHOCTH MEHEIKMEHTa MPOEKTOB Kak
a¢dhexkTHBHOM (HOPMBI OpraHu3aIH JesTeTFHOCTH;

® COBpPEMEHHbIE KOHIICTILIH MIPOEKTHOTO
MEHEKMEHTA;
® METOJIUKHU NPUHATHS 3¢ GEeKTUBHBIX

YIIPaBICHUYECKUX PELLICHUN;

® OCHOBHBIE NPUHIUIBI M METOJBl Pa3pabOTKU
KOHIEMNIMH, OpraHu3alyM, IJIaHUPOBAHHA WU
YIIPaBJICHUS IPOEKTAMU;

® METOAMKU YIPABICHUS BPEMEHEM U CTOMMOCTBIO
IIPOEKTA;

o (axTopHI, OIIpEAECIAIONINE YCIIOBHS
KOHKYPEHTHOM OOpbOBI M MPUHLMIIBI YIPaBICHUS
PUCKAMHU IIPOEKTA;

e cielupUKy  NPOEKTHOH
MEINACHCTEMAX;

ACATCIIBHOCTHU B

As a result of studying the discipline «Project
Management in the Media Sphere» students must

to know:

« features of project management as an effective form of
organizing activities;

» modern concepts of project management;

» methods of making effective management decisions;

* basic principles and methods of developing the concept,
organization, planning and management of projects;
 methods of managing the time and cost of a project;

* factors determining the conditions of competition and
principles of project risk management;

* specifics of project activities in media systems;

* formats of modeling and managing the life cycle of a
project in the media;

* methods of monitoring the progress of project
implementation in the media sphere.

be able to:

+ implement systematic project planning at all phases of
its life cycle;




e (hopMaTel  MOJCIUPOBAaHUS H
JKU3HCHHBIM ITHKIIOM TIPOEKTa B ME/INA;
® METOJIbI KOHTPOJIS 32 XOI0M Peai3aliy MPOeKTa
B Meauacdepe.

YMETh!

® OCYIIECTBUTH CUCTEMHOEC ITAHUPOBAHUE MPOCKTA
Ha BceX (hazax ero )KU3HEHHOTO ITUKIIA;

® paccuuTaTh TpadHK CO3MaHUS TPOEKTa C
MOMOIIIBI0 HHCTPYMEHTOB TUIAHUPOBAHUS;

® YIIPABIATH B3aUMOJICHCTBUSIMU B IPOCKTE;

e obecieunth  3PGEKTUBHBIA  KOHTPOIb |
PEryJIMPOBaHUE, @ TAKXKE YIIPABICHUE U3MEHEHUSIMHU
B COOTBETCTBHU C CUTYyallMel HA METUAPBIHKE;
® ICIIOJB30BAaTh IIPOTPAaMMHBIE IIPOAYKTBI
Henei yrpasieHus POSKTaMU;

yIpaBlICHHUS

I

® IPUMEHATh HA TPAKTUKE METOIBl HPUHATHS
YIPaBICHUYECKUX PEIICHHMH 10 MEHEHKMEHTY
MPOEKTOB B Meauacdepe;

® HCIIOJb30BaTh TEXHOJIOI'nn yHpaBJICHUSA

MIEPCOHAIIOM BPEMEHHOT'O TBOPYECKOI'O KOJIJIEKTHBA,;
® CaMOCTOSITENBHO H3y4yaTh HAYyYHYIO JUTEPaTypy
M0 TPOEKTHOMY MEHEMKMEHTY U IPUMEHSTH
MOJTyYeHHbIE 3HAHUS Ha MPAKTHKE.

BJIaJCTh!
e HaBbIKAMH OOBEKTUBHOM OLEHKH COCTOSHHS
COBPEMEHHOU JUHAMAYHOU KOHKYPEHTHOM

BHEIIHEN MeIMacpebl;

® METOJIaMU TUIAHUPOBAHUA NPOEKTOB;

® METOJIaMH OIOPKETUPOBAHUS MPOCKTOB;

® COBPEMEHHBIMU MeTOJdaMu YIIpaBIICHUS
MEPCOHAJIOM M MpUEMaMHU B3aUMOJICHCTBUS B
KOMAaH/E IPOEKTa;

® CIIOCOOHOCTBIO  OLIGHKM W TMPOTHO3UPOBAHUS
PHCKOB B CUCTEME MTPOEKTHOI'O MEHEIPKMEHTA;

® METOJIMKAMH MEHEPKMEHTa TIPOEKTOB B 00JaCTH
Meaua;

® METOJIaMM KOHTpOJISI 332 XOJOM pealu3aiuu
MPOEKTA;

® METOJaMU aHaim3a JIECTBEHHOCTH "
3¢ (HEKTUBHOCTH MEAMANIPOCKTA.

* calculate the project creation schedule using planning
tools;

* manage interactions in the project;

» ensure effective control and regulation, as well as
change management in accordance with the situation in
the media market;

* use software products for project management purposes;
» apply in practice methods of making management
decisions on project management in the media sphere;

* use technologies for managing the personnel of a
temporary creative team;

 independently study scientific literature on project
management and apply the acquired knowledge in
practice.

have the skills:

« skills for objective assessment of the state of the modern
dynamic competitive external media environment;

« to use project planning methods;

« to use project budgeting methods;

* to use modern methods of personnel management and
methods of interaction in the project team;

« to use the ability to assess and predict risks in the project
management system;

+ to use project management methods in the field of
media;

« to use methods of monitoring the progress of project
implementation;

» to use methods of analyzing the effectiveness and
efficiency of a media project.




CemecTp uzydeHus: yueOHOM TUCIUTIITUHBI,
moyis / Semester of study

[TpepexBusuthl / Prerequisites

KoHTeHT-cTpaTterun COBpEeMEHHOU >KYypHAJIUCTUKH,
Busyanuzamms B mudpoBeIx Meana

Content Strategies of Modern Journalism, Visualization
in Digital Media

Tpym0eMKOCTh B 3aUETHBIX €AMHUIIAX 3 3
(xpenurax) / Credit units
KoInuecTBO ayIMTOPHBIX YaCOB M 4aCOB 108736 108/36

CaMOCTOSTEIIbHOM paboTe / Academic
hour of students' class work,
hours of self-directed learning

TpeGoBanus u PopMBbI TEKyILIEN U
IPOMEKYTOYHOM arTectanuu /
Requirements and forms of current and
interim certification

orpoc, MUCbMeHHas paboTa, 3cce, jaenoBas urpa /
3a4er

survey, written work, essay, business game / test




